
Top 7 Tips for Avoiding
Strategic Plan Implementation

Pitfalls in 2022

Many individuals, practice groups, and firms create strategic plans in 
Q4 only to have implementation stall several months into the new year. 
Taking the right steps is essential whether you’re creating a firm-wide 

strategic plan, a plan for a practice group, or an individual partner.



Here are the top 7 tips for avoiding strategic plan

implementation pitfalls this year:

LET VOICES BE HEARD

For firm-wide strategic planning, give 
various cohorts a voice in the process, 

including associates and affinity groups, 
to gain more buy-in throughout the firm.

Use a facilitator or consultant to help keep 
the process on track. An external voice 
with solid prior experience in planning 

can make the difference in getting buy-in       
and implementation.

Decide on crystal clear, agreed-upon 
objectives for the plan prior to delving 

into tactics.

For individual planning, scheduled 
quarterly check-in meetings will 

improve accountability much more 
than a “DIY” approach.

Ensure that compensation plans reinforce 
the marketing and management activities 

that are expected of your partners. 

Use PIPELINEPLUS to manage the targets 
and deadlines in your plan so you can oversee 
progress, automate deadline reminders, and 

keep your plan in play throughout the year.
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MIND THE 3 W’S

Throughout the planning process, for each 
actionable item you need to include the 
three W’s: WHO will do WHAT by WHEN.

SEEK OUTSIDE HELP GET CRYSTAL CLEAR

BE SURE TO CHECK IN PAY ATTENTION TO PAY

LET TECH HANDLE THE REST
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PIPELINEPLUS is a Sales Acceleration Platform 
developed for professional service firms.

Request Free Demo
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